
 

Chair of Governors Report 
2020/2021 

 

 

 

 

 

 

 

 

 

 

 

 



Introduction 
In the School Year 2020/2021 Covid 19 requirements have continued to have a major impact upon 
every aspect of the School.  The Board of Governors have produced this report on what has been a 
unique, but still very successful year at our School.  Thanks to a sustained input from the 
Headteacher and her teaching staff, pupil performance has remained generally high.  September 
2021 sees a time of change at the school with Mrs Groocock and two members of the teaching staff, 
plus the School Business Manager and the Caretaker all leaving/retiring and being replaced by new 
(but experienced) staff members. 

The Board - Who we are? 
The Governing Body has a membership of twelve supported by its Clerk, all except the staff governor 
and the Clerk being volunteers. The current Board membership is: 

Gordon Kendall                 Chair of Governors, Co-opted governor 
Mrs Groocock    Headteacher until 30.08.21 
Mrs Chambers    Headteacher  (from 31.08.21) 
Vacancy    Staff governor 
Vacancy    Ex Officio Foundation governor 
Vacancy              Foundation (Church) governor 
Sally-Ann Davis          Foundation (Church) governor 
Tom Vincent               Vice Chairman, Parent governor 
Jo Seward                     Parent governor 
Deb Abell         Chairman of Executive Committee, LA appointed governor 
Jacqui McDade            Co-opted governor 
Vacancy            Co-opted governor  
Vacancy        Co-opted governor  
Elizabeth Dutton        Clerk to governors 

 

What we do 
Governing Bodies have three core functions, which are: 

• Ensuring clarity of vision, ethos and strategic direction for the School; 
• Holding the School’s Leadership Team to account for the educational performance of the 

organisation and its pupils, and the performance management of staff; 
• Overseeing the financial performance of the organisation and making sure its budgets are 

efficiently, effectively and properly spent. 

From these functions it can be seen that the Board of Governors operate at the strategic level and 
not the operational level. The School’s Leadership Team (Headteacher, Assistant Headteacher and 
assisted by the School Business Manager) are responsible for the day the day running of the school. 

How we do it: 
• The Governing Board consists entirely of governors who consider and agree/disagree with the 

School Improvement Plan (SIP), prepared by the School Leadership Team (SLT), which provides 
the key strategic parameters for teaching and learning within the School. 

• SIP document is regularly reviewed to ensure that it remains current; 
• Apart from the main Governing Board, there is only one committee -The Executive Committee, 

which consists of appointed governors and has responsibility for leadership issues such as 
finance, staffing, buildings, etc. This Committee meets twice per term and reports back to the 
main Governing Body, although it has some limited delegated powers; 



• Ad – Hoc committees/task groups are set up for specific tasks (e.g. investigating after school care 
provision), again reporting to the main Governing Body. These committees/task groups  are 
disbanded once the task is completed; 

• In addition there is a Headteacher Performance Review Panel which consists of two/three 
governors which meets annually and submits recommendations to the Executive Committee for 
consideration; 

• Every governor undertakes specific roles which are matched to an appropriate Staff Co-
ordinator’s roles (e.g. numeracy, literacy, safeguarding, health & safety, etc).  Governors meet 
with their staff counterpart on a regular basis to monitor performance against the SIP, governors 
prepare a report on their findings which are considered by the main Governing Board. The Board 
believed that this method ensured that all governors experienced school daily life rather than 
just sitting in isolation on committees – however, the methodology, in particular pupil contact, 
has had to be amended due to Covid restrictions; 

• The full Governing Body (FGB) meets twice per term and reviews strategic performance, finance, 
budget, visit reports, Headteacher reports, School Improvement Plan, Self Evaluation, results, 
key priorities , policies, etc. 

School Results 
• From EYFS through Key stage 1 to Key stage 2 attainment results, the School has previously been 

consistent in showing a high level of success, with children consistently exceeding National 
Average results.  However, due to Covid limitations the last School results which are verified are 
the last set of data for 2019. Other assessments have just been internal, as the DFE scrapped End 
of Year testing for this year also.  No results are published this year. 

• Until the onset of Covid, our School’s Pupils results were most recently in the top two percent 
for achievement nationally. 

• A contributing factor in achieving these excellent results was the high level of pupil attendance. 

Achievements and Successes 

Sport 

Inter school sport has been prevented by the Covid regulations.  However, sports development has 
continued within Year Groups and the School Sports Day (with parents excluded due to Covid) took 
place and pupils enthusiastically competed.  Year 5 has had sailing lessons. 

Shows 

Due to the School Covid 19 requirements, there were no events or School plays, etc in 2020/21. 

Visits 
As part of the wider curriculum all children in the School broaden their knowledge by visiting 

external facilities.  However Covid restrictions prevented visits for much of the year. When 

restrictions were relaxed visits were organised and places visited included  Sandown Zoo; Robin Hill; 

Osborne House;  Marwell;  Amazon World; Westbrooke  – Urban Saints; Medina River, and the 

Imperial War Museum in London. 

 

 



Summary 
We are confident that the children who attend our School receive the best education possible and 
are also made ready for future life.  School results have shown the educational successes, whilst just 
observing the children shows their in-built confidence, politeness and good behaviour.  The success 
of our School is the result of an overall team effort on teaching and learning.  Significant effort has 
been put in by members of staff to accomplish the success we and our independent school 
inspectors, believe our children enjoy. 

The Children 
The children respond to the overall ethos of the school and are attentive in class.  They are well 
behaved, respect each other and are polite. Visitors to our school and staff at venues the children 
visit are always very complimentary about our children.  The children demonstrate a high level of 
confidence, as shown by watching school plays, assemblies and other occasions involving the 
children. 

The Parents 
Particularly during the Covid legislative requirements parents have obviously provided a significant 
input by helping with reading and homework, ensuring pupil attendance and adherence to school 
uniforms.   Parents were supporting pupils with Remote Education during the Lockdown from 
January to March 2021. 

The staff 
We are fortunate to have highly skilled and motivated staff, all of whom contribute to the success of 
the school.  

The school leadership team (Head and assistant head) have worked hard to provide the operational 
direction for the School, which has driven the results. The strong leadership is the key to achieving 
success. 

The teaching staff (teachers and TAs) have worked very hard to ensure that the educational results 
are as good as they are, despite Covid. Whilst results are not published for all year groups (only at 
the end of each of EYFS, KS1, KS2 phases) every teacher and every TA has contributed to this year’s 
results.  

The School business manager and administration staff have done a marvellous job of keeping the 
school running smoothly on a day to day basis for stakeholders (children, parents other staff and 
even governors) 

The catering staff have provided good food for the children giving them balanced healthy diets. 

The caretaker and the cleaners have ensured that the building is always a clean and safe 
environment for the children and staff, this has been particularly important and difficult due to 
Covid prevention procedures. 

The Parent Teacher Association (PTA) 
The PTA normally do a magnificent job of raising funds and providing social activities for parents and 
staff, but like many areas this year the Covid restrictions prevented the PTA from functioning  The 
PTA provide Reception class children with prayer books and Year 6 children with a leavers book.  The 
PTA also funded all Year 6 to an end of year school trip to Urban Saints. 

 

The Governors 
We currently have a good skill mix amongst the governors who provide the overall vision and 
strategic direction for the School.  We will shortly be holding an election for a Parent Governor in 



September/October 21 who will be elected by parents and there will also be an election for a Staff 
Governor who will be elected by the staff in the autumn term. 

 

Conclusion July 2021 

 

Our school, its entire staff, and its children are first class and we owe a great big thank you to you all.  
In particular mention has to be made of the response to the Covid regulations by Mrs Groocock, Mrs 
Yardley and their team – who worked above and beyond the bounds of duty, to plan, organise and 
implement measures which allowed both limited opening of the school, as well as delivering remote 
learning to all pupils who were not attending school.  One parent thought the on-line modules were 
so good she enquired if they could be continued, even when children had returned to school! 

Subsequently, when regulations were relaxed, Mrs Groocock, Mrs Yardley and their team managed 
to rearrange the classrooms and Year Group bubbles so the highest standards of teaching and 
learning were generally maintained.   

We believe that our School is amongst the best performing primary schools both locally and 
nationally. The governor team and I will do all we can to make and maintain the School as 
outstanding.  Our pupils are really great and do not seem to have been fazed by the changes 
implemented to comply with the Covid regulations.  Additionally parents have generally been 
supportive in these difficult times.   

 

 

Gordon Kendal 

Chair of Governors 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Name  
 

Type of Governor  Appointed By Term of Office/ 
Business Interests  

Committee Membership Responsibilities 

       

Mr Gordon Kendall Co-opted Governing Body 3.11.2018 to 2.11.2022 
Trustee Phoenix Project 

Executive Chair 
English, Educational Visits 

      

VACANT Co-opted  Governing Body    

      

VACANT Co-opted  Governing Body    

      

VACANT Co-opted  Governing Body    

      

VACANT Ex Officio 
Foundation 

Diocese    

      

Sally Davies Foundation  Diocese 6.11.2019 – 5.11.2023 
None 

Executive Religious Education, Pastoral 
/Christian Ethos, Music, Art & Design 

      

Deb Abell Local Authority  Local Authority 14.10.2019 to 13.10.2023 
None 

Executive PHSE, Safeguarding, Pupil Premium, 
Governor Development 

      

Mrs Jo Seward  Parent  Parents 09.10.2018 – 08.10.2021 
Windmills Preschool Trustee  

Executive Maths, Physical Education  
  

      

Tom Vincent Parent  Parents 3.2.2020 to 2.2.2024 
Windmills Preschool Director 

 Early Years, Geography, Health & 
Safety, SEND, Design Technology 

      

GOVERNORS OF BEMBRIDGE CE PRIMARY SCHOOL 
September 2020 -2021 

 
 



Jacqui McDade Co-opted Governing Body 12.10.2020 to 11.10.24  History 

      

Mrs Sandra Groocock 
Head Teacher  

Headteacher   Employed by the School Executive 
  

 

      

Mrs Clemma Yardley Staff 
Representative 

Staff  20.03.2017– 19.03.2021 
Employed by the School  

  

      

Mrs Elizabeth Dutton  Clerk to the 
Governing Body 
 

    
 

Michael Gidley Foundation  Diocese 10.01.2018 – 01.04.2021 
Active Web Developer – Director 
Mida Property Ltd - Director 

  

Deborah Hartland Co-opted Governing Body 12.10.20 – 22.01.21   
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